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	HRP-204 – FORM – IRB Chair Assessment

	
	Evaluation period:
	     

	
	IRB Member Name:
	     

	
	Evaluator Name:
	     


Scoring Guide
	0
	Insufficient.
	2
	Somewhat sufficient. 
	4
	Very good. 

	1
	Somewhat deficient. 
	3
	Sufficient. 
	5
	Exemplary. 


	Criteria 
	Detail
	Score

(0-5)

	Meeting Management
	· Effectively manages and facilitates committee discussion during meetings
· Conducts meetings in accordance with established IRB policy and practice
	     

	Agenda & Meeting Preparation and Review 
	· Participates in agenda meetings with IRB Analyst
· Participates in post-meeting debrief with IRB Analyst as needed
· Reviews meeting minutes effectively and in a timely manner

	     

	Communication & Feedback
	· Communicates effectively with the IRB Analyst, HRPP staff and leadership, IRB peers, investigators, study staff and institutional and regulatory officials
· Provides routine, annual and as-needed feedback on member and IRB Analyst performance

· Participates in feedback and performance management discussions with members and IRB Analysts as needed


	     

	LEAD CHAIRS ONLY
	· Effectively represents and advocates for IRB and HRPP interests on an institutional level
· Actively participates in required IRB / HRPP leadership and institutional-level discussions, meetings and other activities as needed

	     

	Rating
	Note: standard Member Assessment Tool must also be completed and attached to this form.

                                                                                                                                           TOTAL SCORE
	     

	For Staff Use Only
	Member has completed all required training and education:                        FORMCHECKBOX 
   YES       FORMCHECKBOX 
    NO

Member has attended at least 3 of the last 4 quarterly chair meetings:     FORMCHECKBOX 
    YES       FORMCHECKBOX 
     NO

	Feedback (positive and/or constructive) regarding the evaluation. This includes feedback received from panel members which will be shared, in aggregate, with the IRB Chair.
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